
DEALER FAST FACTS 
2025

Based on an online survey sample size of 230 independent OPE dealers across the U.S.

Largest business concerns in 2025

2025 Areas of business growth trends expected

Economy

70%

Interest
Rates

36%

Channel
Shift
(Mass Retail)

19%

Channel
Shift
(e-commerce)

23%

Higher than
Expected
Inventory 
Levels

17%

Lower than
Expected
Inventory 
Levels

18%

Increase Decrease Expect to stay the same

2024 Spend on Parts & Accessories

Average Spend: $164,452

$1 to $49k
44%

Percentage of responses

$100k to $199k
15%

$50k to $99k
11%$200k to $499k

16%

$500k to $999k
5%

$1M and Up
9%

Areas with the most anticipated business 
disruption in 2025

Parts & Accessories 84%

Handheld Fuel-Powered
Equipment 27%

Battery-Powered
Equipment

24%

Ride-On Equipment 35%

Service

18%

Overall parts and accessories revenue 
percentage from Commercial / 
Professional users

0% - 24%

25% - 49%

50% - 74%

75% - 100%

Parts &
Accessory Sales

(Commercial/Professional)

Parts &
Accessory Sales

(Consumer/ Homeowner

Service
Department

Sales

38%

49%

12%

44%

42%

14% 51%

40%

9%

25%
53%

23%

26%
47%

26%

Fuel-
Powered 
Equipment

HANDHELD HANDHELD

Battery-
Powered 
Equipment

29%

46%

25%

18%
51%

31%

Fuel-
Powered 
Equipment

Battery-
Powered 
Equipment

WALK-BEHIND WALK-BEHIND

38%

44%

17%

9% 55%

36%

Fuel-
Powered 
Equipment

Battery-
Powered 
Equipment

RIDE-ON RIDE-ON

Areas expected to have most growth in 2025

Service 53%

1%Handheld Fuel-Powered
Equipment

9%Battery-Powered
Equipment

26%Parts & Accessories

11%Ride-On Equipment

13%

8%

33%

46%


